Vidya Pratishthan’s

Kamalnayan Bajaj Institute of Engineering & Technology, Baramati

Minutes of the 3rd Governing Body Meeting

Date: 13t March 2026 Time: 11 am to 12:00 noon
Venue: VPKBIET, Baramati

1. Welcome and Opening Remarks

The meeting commenced with a welcome address to all the Honorable members of the Governing
Body. The agenda of the meeting was presented, and the quorum was confirmed.

2. Institute Profile and Academic Overview

The Acting Principal presented the institute profile, including academic programs, faculty profile,
accreditation status, research activities, and major institutional achievements through a
presentation made by Dean Academic Prof. Dr. S. M. Bhosle. The Governing Body noted the
progress made by the institute in implementing academic autonomy and NEP-2020
recommendations.

3. Admissions Status

The status of First Year admissions for the academic year was presented, highlighting the overall
intake, admissions under CAP quota, institute quota, and EWS quota across all undergraduate
programs. The Governing Body reviewed the admission statistics.

4. Financial Budget and FRA Approval

The proposed budget and fee structure for UG and PG programs for the academic year 2025-26
were presented for review. The members discussed the financial planning and budget utilization.

5. Students’ Placement Status

The placement statistics for recent academic years were presented. The Governing Body
appreciated the consistent placement performance across departments and the efforts of the
Training and Placement Cell.

6. Curriculum Structure and Academic Reforms



The proposed curriculum structures for Final Year (2023 Pattern) were presented as an example
case. The Governing Body reviewed the curriculum in line with NEP-2020 guidelines, including
provisions for internships, electives, research methodology, and skill-based courses.

7. Academic Results Review

Academic results of students for the academic year 2024-25 (Semester Il), 2025-26 (Semester |)
were presented and discussed.

8. Implementation of SPPU Circular and Academic Policies

The implementation of SPPU Provisional Admission Circular No. 209/2025 and policies related to
credit transfer, course equivalence, and academic flexibility were presented and noted by the
members.

09. Academic Calendar

The Academic Calendar for AY. 2025-26 (Semester | & IlI) was presented and reviewed by the
Governing Body.

10. Institutional Achievements and Initiatives

Achievements of students in national competitions such as Smart India Hackathon, faculty
development programs, industry collaborations, research activities, and extracurricular
achievements were presented. The Governing Body appreciated these initiatives.

11. Suggestions and Recommendations by Honorable Members

e Hon. Pratap G. Pawar Saheb suggested that the agenda, and financial budget of the
Governing Body meeting should be circulated to all members in advance to enable detailed
review and effective discussion during the meeting.

¢ Hon. Yugendra Pawar suggested that while presenting academic results and performance
analysis, proper comparative analysis should be carried out on an “Apple-to-Apple” basis so
that results are compared under similar parameters for better clarity and interpretation.

o Dr. Devidas Waydande, University Nominee, appreciated the efforts of the institute in
effectively implementing academic autonomy and aligning its academic processes with the
guidelines of the National Education Policy (NEP-2020). He commended the institute for
maintaining strong academic standards, adopting innovative teaching-learning practices, and
encouraging student participation in research, internships, and online certification courses
such as NPTEL and SWAYAM. He also appreciated the initiatives taken towards strengthening
industry—academia collaboration, promoting outcome-based education, and enhancing
overall student development.



The institute agreed to incorporate these suggestions in future presentations and governance
practices.

13. Conclusion

The members appreciated the efforts of the institute in implementing autonomy, strengthening
academic systems, and aligning institutional practices with NEP-2020 guidelines. The meeting
concluded with a vote of thanks to the Chair and all Governing Body members for their valuable
guidance and support.
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